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Most Effective Pay & Benefits Strategy

Please provide the following information, using the headings provided below. 
Please note: Achievements outlined in the entries should have occurred between 1 January 2016 and 1 March 2017.
 
Please provide the following information, using the headings provided below.









Entrant Details

	Nominee name:

	Click here to enter text.
	Organisation name:

	Click here to enter text.


Entry Details

	Describe your company, including: a) the sectors it covers, b) numbers of fee-earning staff and support staff, c) number of UK offices and locations, d) how many employees (employees, managers and executives) were hired between 1 January 2016 and 1 March 2017, e) staff turnover during that time and f) base employment numbers during that time.

	Click here to enter text.







	Describe in detail your pay & benefits strategy for your business and detail and differences for any locations outside the UK as well as any specific locales in the UK.

	Click here to enter text.






	Describe the formula for determining commissions and bonuses and for which levels of employees.

	Click here to enter text.	








	At what point in an employee’s tenure at your company can s/he access the full range of benefits?

	Click here to enter text.







	Describe in detail how your pay & benefits programme is communicated to your staff. Provide any printed materials and/or links to digital information.

	Click here to enter text.	








	What is the aim of each of the components in the pay & benefits strategy?

	Click here to enter text.








	What percentage of your company’s annual turnover is invested in the benefits programme?

	Click here to enter text.






	How is Return on Investment (ROI) measured with regard to your pay & benefits strategy, and what has been the ROI for the last two years up to 1 March 2017.

	Click here to enter text.







	Provide three testimonials from employees that have worked fulltime for your company for a minimum of two years up until 1 March 2017. 
Please ensure that names and phone numbers are provided so that they can be contacted for any clarifications or elaborations.

	Click here to enter text.
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